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Annual Report

A United Way Funded Agency

Our Vision
LDA-Niagara Region’s vision is that of a strong and inclusive society where individuals living with learning disabilities are
confident, successfully educated, resilient and self-sustaining.

Our Mission
Our purpose is to provide resources and support to individuals who are affected by learning disabilities within the Niagara
Region. We provide leadership in learning disabilities advocacy, research, education and services, and advance the full
participation in society of children, youth and adults with learning differences.

10% of children live with a learning disability.
Many of these children are not identified or diagnosed, but still require support services and programs.
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A Message From LDANR’S Chair
Dear LDANR Members and Friends,
As I look back on the 2017-2018 year, I see a year full of
change and progress. We have welcomed new staff and
new Board members, have had to say goodbye to a few
as well, expanded our programming, and have been
building partnerships that will help us on our mission to
create a strong and inclusive society where individuals
living with learning disabilities are confident,
successfully educated, resilient and self-sustaining.
In terms of change, one of the biggest was that Ashley
Short, who had been the Executive Director of the
LDANR since 2010, parted ways with the LDANR in April
of this year to focus on her family and other professional
pursuits. On behalf of the LDANR Board of Directors I
want to formally to thank Ashley for her tireless
commitment to our organization and cause. Without
Ashley the LDANR would not be the successful
organization that it is today. With Ashley’s departure we
saw the movement of Samantha Sendzik into the role of
full Executive Director at the LDANR. I recognize that
there was a great deal of changes and challenges over
the last 12 months, but Samantha has worked through
each of these head on, with a constant focus on LDANR
clients, funders, partners, and success.
In terms of progress, I would like to take the time to
thank and recognize all of the LDANR staff, volunteers,
funders, and the entire Board of Directors. Each time
that I reflect on LDANR or whenever I see one of our
programs in action I am struck by how invested our
staff, volunteers, funders, and Board are. We would not
be able to run our programs or have the impact that we
do without the determined commitment of the LDANR
family/community. Thank you to each and every person
and organization who worked with and supported the
LDANR this year. I look forward to continuing to work
with all of you in the coming years!

I am very optimistic about the LDANR’s next phase of
growth and partnerships. Each person that I have met
with in the last year to discuss the LDANR has a personal
story of how LDs have impacted their own lives. There is
a movement starting, not just in Niagara, where
individuals are celebrating their unique learning styles
and demonstrating how the resiliency that accompanies
working with and through an LD can lead to tremendous
success. The LDANR is at the heart of many of these
learning journeys and I feel that we are moving toward a
place where we will be able to share these stories more
broadly and work with our champions to showcase the
power and impact that the LDANR has.
Finally, I would be remiss to not take the time to thank
our past Chair, Dawn Lagesten, who will be leaving the
Board. Dawn, your commitment to LDANR and Niagara as
a whole is truly inspiring. You are the type of leader who
supports your colleagues on the current initiatives, while
always looking down field at the next steps that need to
be taken to ensure success. The LDANR would not be
where it is today without your support and guidance –
thank you!
We are so grateful to be able to work with our program
families and sponsors, The LDANR family is ever growing.
Our success is the community’s success – and is the
success of the children and families that we serve. With
the ongoing support of our donors/sponsors, partners,
Board and volunteers, the LDANR is ready for the
challenges and achievements ahead.
Jayne Morrish, MA
Board Chair
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2018 is a special year for LDANR as we celebrate 30 years of
providing resources and support to individuals affected by
learning disabilities in the Niagara community. This
milestone has allowed us to reflect on all we’ve
accomplished over the past three decades and how much
we have grown as an agency. Thanks to the continued
support of the local United Ways and hundreds of
volunteers, we have been able to touch the lives of
thousands of families across Niagara.
As Niagara continues to grow, so have our programs over
the years. While we are still seeking ways of sustaining our
successful long-standing programs, we have also been
looking to expand our programs to address the need for
affordable math support to students with demonstrated
math difficulties. Over the 2017-2018 year we were able to
pilot a small-group math support program all thanks to a
grant from the Ontario Trillium Foundation (OTF). Research
conducted on this pilot project illustrated the success of the
program, and we’re excited to resume offering math
support this upcoming year with another Seed Grant from
OTF.

office, we value the time our volunteers give back to our
agency.
One person who has donated countless hours of her time to
LDANR is Dawn Lagesten. After five and a half years, Dawn
has decided to step down from LDANR’s Board of Directors,
but plans to continue to stay involved. Dawn joined
LDANR’s board in March 2013 and has since held a number
of roles on the Board including Treasurer, Chair, and Past
Chair. Dawn’s passion for LDANR and commitment to the
Niagara community is deeply appreciated. We are so
grateful for the guidance and dedication she has provided
over the years – thank you, Dawn!
Not only did we say good-bye to Dawn, but over the past
fiscal year, we also said good-bye to long-time staff
members Sarah Farrell and Ashley Short. Sarah was our
Program Coordinator for 7 years, and decided to pursue her
career goal of becoming a teacher, while Ashley made the
decision to stay home with her two young boys. LDANR
recognizes all the time and effort they invested towards
fulfilling the LDANR’s mission. We wish them all the best
and thank them for all their years of service to the agency!

During the 2017-2018 year, LDANR held a number of
fundraising events to support our programs and services,
and managed to bring in $12,478 in donations from very
generous donors, who you’ll find listed at the end of this
report. Funds brought in from sponsorships, donations, and
fundraisers help LDANR to keep program costs low for
families.

I want to end off by thanking all of you – all of our funders,
donors, sponsors, community partners, volunteers, and
families who have support us over the past 30 years. We
hope you will continue to follow us as we journey into the
next 30 years of continuing to grow to ensure more
individuals with learning disabilities are able to reach their
full potential.

As a non-profit, LDANR not only relies on monetary
donations, but also on donated time. Each year the number
of people who give up their time to support our agency and
the children we serve astounds me. This past year we had
195 volunteers involved in our agency – whether it was at
our programs, events, on the Board of Directors, or in

Samantha Sendzik, MA
Executive Director

As a non-profit, the LDANR does not receive Government Funding to support its efforts, and
therefore relies on funders, sponsors, donors, fundraisers, and the generous work of volunteers
to offer our programs at a low cost to families. The past few years have seen some significant
changes within the LDANR’s funding structure. Prior to 2015, the LDANR was able to offer
programs at no cost to families as program expenses were completely subsidized by funders
including United Way, the Ontario Trillium Foundation (OTF), and the Branscombe Family
Foundation. After coming to the end of two large OTF grow grants that spanned over 6 years, it
was essential for LDANR to implement sustainability strategies to prepare for the end of OTF
revenue.
While the LDANR continues to be heavily supported by the local United Ways, we have
increased fundraising initiatives, developed a sponsorship strategy, and implemented a minimal
program fee to circumvent the loss of program spots. As we began to implement these
strategies over the 2017-2018 year, however, we encountered some challenges with
fundraising and sponsorship efforts.
We discovered the challenges facing a generalized sponsorship strategy. Many businesses preferred event-specific sponsorships
rather than program-related sponsorships, and therefore we focused our efforts on securing sponsors for our fundraising initiatives
instead.
We also learned of the challenges of relying on fundraising revenue with the cancellation of our second Golf Tournament
fundraiser. We had originally budgeted to bring in $10,000 from this event, however the event was interrupted with the closing of
the venue two weeks prior to the scheduled event. This resulted in a new, last-minute
pilot fundraiser titled ‘Walk With Me for LD’ which brought in much less revenue than
the expected Golf Tournament fundraiser, and helped us realize the challenge of
relying on fundraising efforts.
The LDANR will continue to hold annual fundraising events such as our Annual Golf
Tournament and Trivia Night, though moving forward we must make necessary
changes to our current revenue streams to ensure we maintain our program spots. In
the 2018-2019 fiscal year, the LDANR will be implementing increases to our program
fees, while continuing to keep them affordable for families, with the option of
program subsidy. In the meantime, the LDANR will continue to seek funding to keep
program costs at a minimum so that they can continue to be accessible to all.

The LDANR’s impact on the community is apparent through the feedback we receive from program parents, staff,
volunteers, as well as the children. Testimonials found throughout this report highlight the purpose of the work that we
do, and motivate us to ensure we are able to continue offering affordable, direct-impact programming to individuals
with learning differences in Niagara. Revenue from funders, donors, sponsors, fundraisers, and minimal program fees
allow us to continue providing these meaningful experiences to families throughout the community.

“This is the third time our grandson has been in the program. We have
witnessed him go from not understanding to a confident, effective
reader who understands the content of what he reads. He now

enjoys reading and is not afraid to sound out words he
has never seen before. His ability with sight words has expanded
exponentially. We could not be happier with this program!”
-- Reading Rocks Parent, Winter 2018

The LDANR conducts pre and post-test data from each program.
Research conducted on our programs in partnership with Brock
University helps us to ensure the efficacy of our programs. Data
analysis of LDANR’s pre and post assessments continue to illustrate
the gains that are made throughout each program. The
demonstrated success of these programs are a testament to the hard
work of our Program Coordinators, Program Instructors, Program
Volunteers, as well as the participants themselves!

Reading Rocks
Grades 2 – 10

Reading Rocks is a one-on-one literacy program for children in grades 2 – 10 who are
behind in their reading due to a diagnosed or suspected learning disability. Through
this program, children are matched up with a trained literacy tutor who adapts a
workstation and literacy program according to the child’s needs in the areas of
phonics, sight words, and fluency. This program is designed to support children with
reading disabilities develop their reading skills, self-esteem and motivation through
fun, hands-on games and activities.
Offered in St. Catharines, Welland and Beamsville.

“My daughter has been in Reading Rocks for two seasons now. The difference
between before the first session to now, halfway through season two, is like two
completely different kids. I don’t know what I expected to be honest, but before
even just suggesting she sit and read caused her to get emotional and upset with
herself. Now, she is proud of her own progress, she enjoys reading and
sets ambitious goals and crushes them! Words can’t express how proud I am
with her progress and how thankful I am to Reading Rocks and the LDANR
programs.”
-- Reading Rocks Parent, Fall 2017

Let’s R.E.A.D
Read, Explore And Discover
Grades 2 – 4

Let’s R.E.A.D. is a small-group literacy support program designed to
support children with a diagnosed or suspected learning disability. While
participating in Let’s R.E.A.D., children work on increasing their reading
skills, self-esteem, and motivation through hands-on and engaging
activities. Children work in small groups at workstations and receive some
one-on-one instruction in the area of their greatest need.
Offered in Niagara Falls, Fort Erie and Port Colborne.
“When I heard about this program I did everything in my power to get my daughter into it. She has struggled for
many years with reading. It has always been a battle to find a program that will help her reading skills and also a
program that she will want to go to. This program is it. She loves going. Never a fight to get her there.
She actually looks forward to going and doesn’t realize that she’s learning while she is there. The fun
aspect keeps her interested. I can’t thank you enough for helping her gain confidence and also
gain a positive attitude towards reading.”

Reading Rocks Jr.
Kindergarten – Grade 1

Reading Rocks Junior is an early literacy intervention program that
supports young children who are struggling with early literacy skills.
Children work in small groups at workstations and receive some oneon-one support. Literacy activities are hands-on and engaging. The
goal of this program is to provide support early before the child falls
far behind in their reading.
Offered in St. Catharines, Niagara Falls, Fort Erie, and Fonthill.
“It's so worth it. The group sizes are small, the learning is individualized to the child's needs, it's
extremely cost-effective and there's probably a location convenient for you. Eight weeks
made a world of difference for us!” -- Reading Rocks Jr. Parent, Spring 2017

B.E.S.T.
Better Emotional and Social Times
Grades 3 – 5

B.E.S.T. covers topics such as problem solving, communication skills, self-regulation, asking for
help, dealing with frustration and more! Through discussion, games, role-playing and direct
instruction in small groups, children learn how to interact successfully and gain a better
understanding of their strengths and areas of need while developing coping skills to allow
them to learn better.
Offered in St. Catharines.
“My daughter was so happy to be part of this program. She said it was nice to finally be around other
kids like her. That was something I never heard her say before and she looked forward to every week!”

S.L.A.M.
Summer, Learning, Achievement & More!

-- B.E.S.T. Parent, Winter 2018

Ages 6 – 10

S.L.A.M. is designed to support children with learning disabilities during the summer
months. Children spend time working on their literacy skills and enjoy many
recreational activities (crafts, games, sports, swimming, etc.) all while working on
their self-advocacy, self-regulation and social skills. Children work and play in a
friendly, supportive environment with low adult-child ratios. Summer programs can
be fun AND educational!
Offered in St. Catharines, Welland and Niagara Falls.
“I usually ask my son to rate his day at camp between one and ten. Last week he went to [a different camp] and I got mixed responses between one and six. But
yesterday my son rated SLAM a ten! […] The counselors are fantastic with him. They monitor his feelings and respond accordingly. Although he
sometimes gets 'strikes' for his behavior (which is expected with an emotionally impulsive child), he isn't labeled the 'bad kid' like he might be at other camps,
and he is encouraged and given opportunity to equally participate after an incident. I appreciate the thorough reports on my son's reading that the staff is
providing me as well. She noticed that [my son] was interested in a particular toy and she was able to incorporate that toy in to his reading activities. I can't say
enough great things about this group so far. Thank you!” – S.L.A.M. Parent, Summer 2017

S.M.A.R.T.
Supporting Math Anxiety and Resilience Together
Grades 2 – 3 (will be offered for Grades 4 – 6 in Winter and Spring, 2019)

S.M.A.R.T. is a small-group numeracy support program designed to support children
with a diagnosed or suspected math disability (dyscalculia). While participating in
S.M.A.R.T., children work on increasing their numeracy skills, self-esteem, and
motivation through hands-on and engaging activities. Children work in small groups
at workstations and receive some one-on-one instruction in the area of their
greatest need. This pilot project was funded by the Ontario Trillium Foundation.
Offered in St. Catharines and Niagara Falls in Spring and Fall of 2017.
“Before starting in the SMART Math program, our son had a strong dislike for math, mostly due to his lack of confidence with math. He would easily become
frustrated with the simplest of equations. Since he has been enrolled in SMART, we have noticed less anxiety and frustration with math. When answering
questions, he is much more confident and struggles less.”
-- SMART Parent, Spring 2017

H.O.P.E.

Helping Others Parent Effectively

Formerly offered through Niagara Region, H.O.P.E. will continue to be offered through LDANR.
H.O.P.E is a support program for caregivers of children with Attention Deficit Hyperactivity
Disorder. The group meets monthly on a variety of topics related to ADHD.
Offered in St. Catharines, supported by the Church of the Good Shepherd.

For more program information, visit our website at www.LDANiagara.org
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Thank you to the following…
Volunteers
Courtney Albanese
Ivy Allen
Danielle Altman
Jessica Anderson
Sierra Anderson
Judy Bartlett
Neha Batra
Madeleine Baylor
Amy Bourque
Jessica Calder
Julia Carreiro
Angelica Casarella
Anthony Cascioli
Emily Collis
Autumn Conn
Danielle Conway
Andrew Coupland
Renee D’Sousa
Courtney Danbrook
Mikayla Dell’Unto
Julia Dellavecchia
Carol Anne Diguer
Allison Dove
Samantha Dudley
Kelly Dueck
Lucie Easton
Emily Edmonds
Emma Kulik
Louise Etienne
Hailey Evans
Andreas Feiden

Julie Finnigan
Braylyn Flake-Haviland
Nicole Franklin
Christina Fraser
Sarah Furnas
Meri Gagne
Danielle Gaio
Sabrina Gallo
Armella Gashi
Noor Gill
Amber Gillespi
Kristin Glazier
Emily Glencross
Casey Grano
Katherine Halizak
Tara Haluka
Carolynn Hare
Brianne Hickson
Christina Hodgson
Olivia Holmes
Shannon Hookey
Leanne Hurley
Marina Iavarone
Melissa James
Jonah Kember
Andria Knill
Vanessa Renee Lamanna

Emily Lanthier
Naghma Latif
Ayvri Lawrence
Tamara Lobo-Calaso
Umberto Lopardo
Ellia Losching
Abby Luciano
Maddie Lynch
Craig MacDougall
Montana Maciel
Alyssa Macmillan
Brindusa Magagna
Carly Magnacca
Aiza Malik
Adam Martynek
Rebecca Matic
Amanda Matz
Irene McArthur
Haley Miehe
AnnamariaMisale
Maitry Mistry
Vraj Mistry
Sara Monfredi
Kate Monteith
Leah Morrison
Samantha Mulcahy
Holly Nelson
Jenna Nesbitt
Alexa Oakley
Dane Odland

Marissa Osborne
Kamille Owen
Lauren Penney
Justin Pleau
Grace Prendergast
Jocelynn Randall
Fayyaz Rizvi
Breanna Roberts
Laura Rojas
Kylee Ruppert
Sid Savage
Claire Savoie
Katie Schiralli
Dana Shipley
Brokke Simmons
Rebecca Soden
Renee Spence
Emily Stewardson
Natasha Susman
Rachel Takashima
Sydney Taylor
Sara Thomson
Elizabete Tigeris
Ryleigh Unrau
Kalby Vaughan
Mindy Vegter
Hope Vohra-Finney
Rachel Waddel
Andrea Weesjas
Sarah Weirts

For 85-90% of poor readers, prevention and early intervention programs
can increase their reading skills to average reading levels.
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YOU can make a
difference!

Thank you to the following…
Courtney Wickware
Kelsey Ykema
Mathura Yogalingam
Stephanie Zwicker

Bingo Volunteers
Jane & Nick Casson
Camille Sneddon
Emily Moore
Victoria Parlatore

H.O.P.E. Volunteers
Lynne Cayen
Glenda Kerrigan
Debbie Stock

Placement Students
Shelby Barrett
Sarah Thompson
Brittani Ali
Shannon Cheung
Jamie Esteva
Madeleine O’Brien
Brittany Lucas
River Jackson
Amanda Matz

Facilitators/Instructors
Brittani Ali
Kim Ali
Amanda Bahnuk
Michelle Beamer
Marissa Branscombe
Lauren Calvert
Julia Chamberlain
Erica Coleiro
Lydia Collins
Olivia Corbett
Nicole D’Cunha
Courtney Danbrook
Cherise Dear
Amanda DiFonzo
Sarah Domanico
Nicole Franklin
Sophia Fuciarelli
Danielle Gaio
Emily Glencross
Kristen Golia
Madalyn Hilmer
Hannah Houston
Lindsay Janzen
Lynsay Jopson
Jonah Kember
Olivia Kit
Jessica Krasovec
Brigette LeBlanc
Kristen Leslie
Anthony Loconte
Ashley Manuel
Gavin Martin

Amanda Matz
Rebecca McCleary
Stephanie McCorriston
Allison Pillwein
Megan Piovesan
Alexis Pizzo
Raquel Reid
Kaitlyn Richardson
Katie Schiralli
Stephanie Sferrazza
Nicole Shepard
Melissa Stephens
Michael Szymanski
Melissa Weaver
Jaye Webster
Nicole Winter
Jillian Young
Julia Zaniol

Research Team
Emma Peddigrew
Melissa James
Courtney LeClaire
Miranda Prekaski

Lend a hand and become an
advocate, volunteer, sponsor,
donate, facilitate, fundraise, or
simply help spread the word!
To Join the LDANR team, visit
www.LDANiagara.org
Volunteer intake forms are
available online!

Thank you to our Funders

Thank you to our Sponsors

Thank you to our Supporters

Thank you to our Community Partners

1
2
3

Thank you to our Research Team
LDANR is grateful for our continued partnership with Brock University’s Child and Youth
Studies Department and the numerous undergrad and grad students that get involved with
the LDANR programs. The research team, led by Dr. John McNamara provides LDANR with
undergrad and grad students who collaborate with LDANR to study the efficacy of the
programs to ensure quality programs continue to be implemented year after year.

Thank you to our Donors
Church of the Good Shepherd

Steve Karnay

John Taggart

Sara Gillespie

Jack and Sharon DeKorte

Rose-Ann Lundy

Roger and Patti Woolcott

Plant’s Choice

Roy Zuccarello

Joanna VanHeusden

Sentry Investment Corp.

Walker Industries

Susan Sanderson

Unifor National Skilled Trades Council

Kristi Grant

Karen Hodgins

Joanne Nedzwiedz

River Realty Development

Martha Mizzi

St. Catharines Gyro Club

Truvision Financial Services

Gemma Nicholson

Andrew Petriw

Tanya Motola

Derek Myke

Binkley Toys Inc.

Billy Wright

United Way Halton/Hamilton
Jeanette Barnhart
Benjamin Moore

Greenwood Gems
Pen Financial

366 St. Paul Street, St. Catharines, ON L2R 3N2
Phone: (905) 641-1021 | www.LDANiagara.org | Fax: (905)-641-2336
Charity # 73291 9097 RR 0001
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